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INVENTORY for PLANNING 
 

Dear All, 
Soon we will be going through the 3 years planning process ( 2008-2011 ) which is the 
second phase of the perspective plan ‘Resistance and Hope’ at this juncture  it is 
important for us to have a clear understanding of  DBSS with whom we accompanying . 
Therefore each programme staff is requested to develop “an inventory” of their 
facilitating DBSS based on the following criterion 
 
Area Coverage  

State  Total 
districts 

District 
covered by 
the DBSS 

Total 
Blocks  

Block 
covered 
by the 
DBSS  

Total 
GP 
under 
the 
Block 

GramPanchayats 
covered by 
DBSS 

Total 
village  

        
 
Please analyse the area coverage to see whether the DBSS is having a constituency model 
 
Area selection 

• The criterion of selection the area  
• Who are our stakeholders composition in terms of caste, age group, and gender 

• How many years DBSS is working in that area 
 
Issues 
 
The main objective and perspective under this section is control and access to 
live and livelihood 
 
While analysis this section it is important to address the below mentioned points  

• What is the issue of the DBSS 
Livelihood/ food security / land/ tribal identity / dalit exclusion 
 

• Under issue A eg livelihood (land base) how any programmes we have done, 
what is the present position in terms of impact and achievement. 

What is the position of the DBSS in terms of access and control of the livelihood sources? 
 
An inventory of all the issues addressed by DBSS in the last 2 and a half year is required 
 
CBO-PO-PM 
The main objective under this section is to see whether the Pos are strengthen 
The perspective under this section is CBO to PO to PM to APF 
 
Please give the position of the Peoples organization 

• At the village level what are the existing structures 

• Roles, functions, character of the existing structure 

• How are the structures linking up 

• What are good governance  and good practises of the structure  

• What have been the major activities of the CBO/POs 
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People-Centred Advocacy 
 
What type of advocacy initiatives (legislative, bureaucratic and media) has taken place in 
order to address the issue?   
Has there been incident of making a problem to an issue and issue to a campaign  
 
 
CME 
 
The main objective and perspective of the DBSS is to ensure that the congregation is in 
solidarity with the poor 
For them they should identity the problem of the poor and accompany with the poor to 
solve the problem. The congregation should be the salt and laven of the society  
 
Under this section it is important to address the following concerns 
 
Where is the DBSS in terms the following?  

• Identifying of congregation is it as per the criterion given in the SAP 
• What is the issue of the congregation 

• Has there been any CBOs developed in the congregation 
What are the major programmes undertaken for  

• Identifying and Equipping  
Position of the congregation in terms of being solidarity with the poor 
 
Gender 
 
The perspectives is to mainstream gender concern and all level  
 
Is gender component incorporated in the issue ie livelihood and gender, land and gender, 
food security and gender 
Is gender component incorporated at the staff level, at the board level at the CBO level 
at the PO level 
 
 
DataBase 
 
The objective is to develop an intelligent database which could be utilized for planning 
and for advocacy 
At what sage is the database in terms of up gradation and trend analysis? 
Is the data used for planning? if so how 
Is the data used for advocacy? if so how 
 
The purpose of this exercise is to help the DBSS to strengthen their planning as well as 
to have an over arching understand of our status in all the DBSS.  




