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Perspective and Policy
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Organisational Development
Process
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Launching of the New Phase

d oLet Justice Rollo

0000 L0000 0007 oo Qo Do Oooiioiom oo
00000 [0ooooool dooo tbitotooonon tooo todo
000000000 bOO0oD 0o O Ooobooon booo ootooo
A A
O A o o T
] 00
1 A A M W
:  [00I0000I00ioioofinDdionoo0Nomiodo0iom
I00OoootonrIUiiitmooiiooDinonobiniba
(0 0000 [0000 0o COooooo bOUdoooe boon bhoo boao
Q000I00IDOO0 0o 0o Dooo oo titboooo
(10000000 0o0oooobOo COoo 0oobol Loooo oooo
10000000 D0 bHoOooon 0onoloon booOooioo
0l 0Oitooooon ool dooon i0doDoo oo ooo
0 0
J0000 d00E0IDMmI IDOOD fi0 Q000 O0O0moOD OO0 toondm
i 0000000000 dojOo0 diDOoon 0O00 DO0o0o foooonT Cooto
(007 JIDODOiO0ODOD toohtooow ODor Liodootn 0o
I A A o
0000 000007 doodn oo COoiooooo 0oo oooiooo tooo
0 0 A
0 A O R {1
OB 0t
OoidodI Qoo oooioi il oot oootooomo
(000 Ooooboonon Ooiooo Dioto 00 0o doooiooo oo
(00000000000 ool Dooo pdinododo bonduol oooooo
L0000000mT Dibopoo Of doobotoo ooon O
00000 L1000 Oooooooo Do0ooor 0ODon Qoo 0do
I

Annual Report
oo 2005 - 2006




[

ool

0000momemoo

Partnership Enhancement
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Learning Appraisal:
Consolidating the Process of
Change
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Planning, Monitoring and
Evaluation (PME)
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Resource and Development
Support
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Appreciative Enquiry
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Capacity Building
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Process-oriented Development and
Personal Effectiveness Skill
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i NGO Management
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Second Phase in Mumbai
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Lobbying, Advocacy and Networking

i Workshop (LAN)
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Human Rights Training
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Disaster Preparedness
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Monitoring and Evaluation
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Developing the Resource Centre

Challenges and Opportunities
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Developing the Resource Centre

Challenges and Opportunities
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Leadership Development

] 0 A
8 0
100000000 0o 0000 Oimooonl dOooon Dooooom ad
I O A A
0000 0000 000000 0000000 4ol 0000 loodoooooan
goooiboooon

Developing the Resource Centre

Challenges and Opportunities
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Right to Livelihood and Food

Security
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Right to Land
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In the village of Laxmipura of Sawar cluster
(Kekri area) which comes under the diocese
of Rajasthan, most of the villagers are
dependent on agriculture. However, there was
a serious problem with the source of irrigation
and drinking water. In the monsoons, a lot
of water used to be wasted. As a result, the
villagers faced great difyculty in earning their
livelihood.

Previously, the villagers had met with the
concerned authorities and department, but
the situation did not improve. The villagers
then discussed the problem in a village

I

development committee (VDC) meeting and
afterlong deliberations, a process of action was
initiated and a memorandum was submitted to
the higher authorities. In February 2006, the
villagers availed themselves of a scheme from
the Land and Water Conservation Department
to build small anicuts. Fifteen women of
Laxmipura from BPL and SC families got
work under the scheme. This resulted in the
raising of the water level of the nearby well,
making water available to all. The process of
building anicuts will continue in other areas of
Laxmipura, whose example is being replicated
by neighbouring villages also.
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Identity and Social Exclusion

i Tribal Identity and Dalit Rights
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The DBSS, Marathwada, has supported
around 1300 families to access common
grazing lands and now each of these
households has two to yve acres of land. Akey
outcome of this struggle is the establishment
of a peopleis organization T Manav Adhikar

Uo0biOooboona

Sangharsh Samithi (MASS) T which over the
years has led several morchas and made
petitions for getting land entitlements. A
few SHGs were formed with the objective of
integrating gender issues and participation of
women in MASS.
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Gender Justice
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Kendupada is a small, tribal village in the
Merema area in the diocese of Cuttack.
There are 18 families and a total population
of about 100 people. Jhum cultivation is the
major occupation of the tribals. The villagers
used to be ignorant and illiterate, and thus
deprived of government welfare programmes.
Exploitation by middlemen was a major issue
in this area. After the intervention of the
DBSS, the socio-economic condition of the
villagers has gradually improved. At present,
they are able to tap government schemes
from the block. Children are able to read and
write and villagers have learnt to interact with
the block authorities and the bank.

The DBSS had formed SHGs in this village
in the year 2000. Women had started group
like leaf-plate making, broom
making and mat making. Gradually, the SHGs
grew stronger and were able to contact the

activities

0oouomoogaod

bank for resources. Initially, the groups got
a loan of Rs. 15,000 from the bank, which
was repaid after six months. In 2004, the
SHGs got a work order for an amount of Rs.
2,00,000 from the block under the Sampoorna
Grameen Rozgar Yojana (SGRY) scheme for
construction of a road. Seeing the potential of
the SHGs, the Integrated Tribal Development
Agency (ITDA) sanctioned a loan of Rs.
2,50,000 to them for goat rearing. At present,
the goat shed is under construction and the
women have begun to collect goats moving
from village to village.

The SHGs are not just earning incomes
but are also playing an active role in village
development. The women have also visited
the neighbouring villages to facilitate the
resolution of womenis issues and concerns.
Group leaders have instructed other groups
on savings and credit.
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Balima Sabara has been working as CBCLA
facilitator of Kendupada village, in the
diocese of Cuttack since 1999. Balima is a
young Soura tribal who has passed the 9th
class examination. A few years ago, he had
attended a DBSS awareness meeting where
he requested the DBSS to work in his village.
After the DBSSOH intervention in his native
village, he was able to see his dreams turn
to reality. Through his initiatives, the villagers
were united and sensitised to various issues.

ditootooog

Their awareness has been enhanced and
they have begun to form a VDC, SHGs, youth
groups and cooperatives. They have been
able to tap government welfare programmes.
Women have received infrastructure work
orders from the block authorities. Impressed
with his work and popularity, the people of six of
the neighbouring villagesd youths, women and
the congregationd have decided to support
Balima as the Sarpanch in the elections, which
are scheduled to be held in October 2006.
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Congregation in Solidarity
with the Poor: Church-
Mission Engagement
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DBSSi Response and community
involvement
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